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Trustees' Report 
For the Year Ended 31 August 2018 

 

 

 

 

Fundraising 

Each school within Orchard Academy Trust benefits from a separate self-administered PTFA, who fundraise for specific school-based 

requirements.  These organisations are members of the Parent Kind national charity and run fund raising events with the approval and 

oversight of the Heads of School.  Their accounts are audited annually and reported at the AGMs.  

 

 

PLANS FOR FUTURE PERIODS 

The trustees' main plans for future periods are: 

 

 To raise attainment and progress for all groups of children;  

 To establish a Pre-School at each school; 

 To increase Numbers on Roll; 

 To develop good practice to outstanding practice at Barming; 

 To raise attainment and progress in writing and SPAG; 

 To retain teaching staff across the MAT and ensure succession planning. 

 

 

DISCLOSURE OF INFORMATION TO AUDITORS 

In so far as the trustees are aware: 

 

 there is no relevant audit information of which the company's auditor is unaware; and 

 the trustees have taken all the steps they ought to have taken to make themselves aware of any relevant audit information and to 

establish that the auditor is aware of that information. 

 

 

AUDITORS 

The auditors, UHY Hacker Young, have indicated their willingness to remain in office, and the audit process will be reviewed in detail 

and re-appointment of the auditors will be considered following the forthcoming Annual General Meeting. 

 

 

 

This report, incorporating the Strategic report, was approved by order of the Board of Trustees on 11 December 2018 and signed on the 

Board of Trustees' behalf by: 

 

 

 

 

 

Dr N Smetham 
Chair of Trustees 

Mrs J Young 

Executive Head Teacher and Accounting Officer 
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This internal audit role has been fully delivered in line with ESFA requirements and there have been no material control issues requiring 

urgent attention. All other matters brought to the board’s attention during the year have been followed up appropriately in a timely 

manner. 

 

 

Review of Value for money 

 

As Accounting Officer the Executive Head Teacher has responsibility for ensuring that the academy delivers good value in the use of 

public resources. The Accounting Officer understands that value for money refers to the educational and wider societal outcomes 

achieved in return for the taxpayer resources received. 

The Accounting Officer considers how the academy’s use of its resources has provided good value for money during each academic 

year, and reports to the board of trustees where value for money can be improved, including the use of benchmarking data where 

appropriate. The Accounting Officer for the academy has delivered improved value for money during the year by: 

 

 Generating income from Lettings; 

 Increasing wrap-around care to include holiday provision; 

 Sub-contracting the Director of School Improvement to support another Trust; 

 Ensuring resources and specialist staff are deployed effectively across the Trust; 

 Ensuring effective deployment of staff and resources to achieve maximum progress and achievement of all pupils; 

 Ensuring the schools actively secure sponsorships from local business; 

 Ensuring the schools secure bids from the Condition Improvement Fund (CIF); and 

 Ensuring the schools continue to work collaboratively with the Maidstone West Consortium to share good practice and drive 

up standards for least cost. 

 

 

Review of Effectiveness 

 

As Accounting Officer, the Executive Head Teacher has responsibility for reviewing the effectiveness of the system of internal control. 

During the year in question the review has been informed by:  

 

 the work of the independent reviewer; 

 work of the external auditors; 

 the financial management and governance self-assessment process; 

 the work of the executive managers within the academy who have responsibility for the development and maintenance of the 

internal control framework. 

 

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control and a plan to 

address weaknesses and ensure continuous improvement of the system is in place. 

 

 

Approved by order of the members of the board of trustees on 11 December 2018 and signed on their behalf, by: 

 

 

 

 

 

 

 

 

Dr N Smetham       Mrs J Young 

Chair of Trustees       Executive Head Teacher and Accounting Officer 

  

 

 

 

  



Orchard Academy Trust

(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Orchard Academy Trust I have considered my responsibility to notify the academy trust board of trustees and
the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with terms and conditions of
all funding received by the academy trust, under the funding agreement in place between the academy trust and the Secretary of State for
Education. As part of my consideration I have had due regard to the requirements of the Academies Financial Handbook 2017.

I confirm that I and the academy trust board of trustees are able to identify any material irregular or improper use of funds by the
academy trust, or material non-compliance with the terms and conditions of funding under the academy trust’s funding agreement and the
Academies Financial Handbook 2017.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any instances
are identified after the date of this statement, these will be notified to the board of trustees and ESFA. 

Mrs. J. Young
Executive Headteacher and Accounting Officer

Date: 11 December 2018
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Orchard Academy Trust

(A company limited by guarantee)

Statement of Trustees' Responsibilities
For the Year Ended 31 August 2018

The Trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for preparing the
Strategic report, the Trustees' report and the financial statements in accordance with the Annual Accounts Direction issued by the
Education & Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the Trustees must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable
company and of its incoming resources and application of resources, including its income and expenditure, for that period. In preparing
these financial statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018;

 make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and

explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company

will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company's
transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other controls,
which conform with the requirements both of propriety and of good financial management.  They are also responsible for ensuring
grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 11 December 2018 and signed on its behalf by:

Dr. N. Smetham
Chair of Trustees
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Orchard Academy Trust

(A company limited by guarantee)
Registered number: 08249884

Balance Sheet
As at 31 August 2018

2018 2017
Note £000 £000 £000 £000

Fixed assets

Tangible assets 13 7,339 7,061

Current assets

Debtors 14 87 57

Cash at bank and in hand 298 291

385 348

Creditors: amounts falling due within one year 15 (185) (153)

Net current assets 200 195

Total assets less current liabilities 7,539 7,256

Defined benefit pension scheme liability 21 (1,119) (1,296)

Net assets including pension scheme liabilities 6,420 5,960

  
Funds of the academy

Restricted funds :

   Restricted income funds 16 17 51

   Restricted fixed asset funds 16 7,379 7,075

   Restricted income funds excluding pension liability 7,396 7,126

   Pension reserve (1,119) (1,296)

   Total restricted funds 6,277 5,830

Unrestricted income funds 16 143 130

Total funds 6,420 5,960

The financial statements on pages 17 to 38 were approved by the Trustees, and authorised for issue, on 11 December 2018 and are signed
on their behalf, by:

Dr. N. Smetham
Chair of Trustees

The notes on pages 20 to 38 form part of these financial statements.
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